AGENDA

The Board of Trustees of McLennan Community College will hold a Board Retreat on Saturday, April 6, 2024,
at 8:30 a.m., at The Northwood House at McLennan Community College located at 1609 College Dr., Waco,
TX 76708. The Board will have breakfast at 8:00 a.m. and lunch at 12:00 p.m. at The Northwood House at
McLennan Community College.

Board Retreat Agenda
. Call Board Retreat to Order
1. Board Retreat with Helen Benjamin
Dr. Helen Benjamin, a community college consultant with ACCT and retired Chancellor of
Contra Costa Community College District, will lead our retreat.
Reviewing Retreat Agenda and Outcomes
Getting to Know Other Board Members
Becoming Effective Trustees
Discussing the Role of the Trustee
Doing the Board’s Business
Determining the Board’s Focus for the Future
. Visioning
. Report from the President
Dr. McKown will report on her recent activities.
V. Adjournment
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